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Small Research Grants
Application Name


Our Small Research Grants (SRG) provide support to students, early career researchers, established researchers, and health professionals who are conducting research projects focused on improving care, services, and treatment for individuals with pulmonary fibrosis. These grants aim to help researchers enhance their skills, build networks, and advance studies related to pulmonary fibrosis. By addressing knowledge gaps, piloting innovations, and informing policies, our Small Research Grants contribute to the improvement of care for those affected by this condition.

Primary applicants must be based at a UK university, NHS hospital, or research institute. International collaborators are permitted (but cannot hold the grant).
Fair processing notice and data protection
We will process your personal data during the application stage to assess and select which research to fund. By sending your application to us, you consent to this processing.
You can learn more about how we use and protect your personal information and your rights in our privacy policy. You can change your mind about how we use your personal data at any time by emailing us at research@actionpf.org
Key Dates and Guidance
Visit our website for up-to-date information on: Key application deadlines
Guidance notes for completing your application Our review process and scoring criteria

Contact Information
If you have any queries regarding your application, please contact research@actionpf.org
Please let us know if you require any reasonable adjustments to be made in relation to your application.
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[image: ]  Qualitative Methods [image: ] Mixed methods
Select the project type that will be the focus of your proposal. Where your project involves one or more types of approach select ’Combination of the above’. Complete all relevant questions.

Plain English Project Overview (200–300 words)
Introduce the project in non-technical terms, focusing on accessibility and patient-centred language.

Project Title

Provide a concise and descriptive title that immediately conveys the focus of your project. Use language that resonates with both technical reviewers and the public.
Example: ”Improving Access to Timely Diagnosis for Patients with Pulmonary Fibrosis”

Project Aim and Objectives	150 words

Clearly explain what your project will achieve and why it matters to patients, caregivers, or the public. Use plain, accessible language to describe the research question or key objectives, emphasising how the project directly addresses real-world challenges.
Example: ”This study aims to improve diagnostic pathways for pulmonary fibrosis by identifying barriers to early detection and offering recommendations for faster, more effective care.”

Importance and Patient Impact	150 words

Highlight how your project addresses unmet needs or significant gaps in healthcare. Demonstrate the immediate and longer-term benefits for patients and their caregivers, such as improved quality of life or better access to services.
Example: ”Late diagnosis of pulmonary fibrosis often leads to delayed treatment and poorer outcomes for patients. By addressing these barriers, this research hopes to enable earlier diagnoses and reduce the burden on patients and their families.”

Scientific Abstract (250–350 words)
Provide a concise, technical overview of the project for reviewers.

Background and Objectives	150 words

Summarise the context and goals of your research. Explain the problem being addressed and the significance of your project in advancing knowledge or improving patient care. Keep this section succinct and focus on relevance.
Example: ”Pulmonary fibrosis often faces diagnostic delays, impacting patient outcomes. This study aims to investigate diagnostic barriers to identify actionable improvements for care pathways.”
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Briefly outline the type of research you’re conducting (e.g., secondary data analysis, scoping review, or qualitative methods) without going into excessive detail about individual steps. Focus on the overarching approach, such as analysing existing datasets, reviewing the literature, or gathering qualitative insights.
Example: ”This research will use a thematic review of existing studies and a focused qualitative study with patients and clinicians to understand diagnostic barriers.”

Anticipated Outcomes	150 words

Highlight the key results you expect to achieve and their potential impact. Avoid detailed deliverables; focus on how the findings contribute to knowledge, practice, or policy.
Example: ”The findings will inform guidelines to streamline the diagnosis of pulmonary fibrosis and identify areas for further research.”

Applicant Details (100–150 words)
Here you are asked to provide your name and contact information, and details of any co-applicants or collaborators.

Title (optional)
 (
Mr
 
Mrs
 
Ms
 Dr 
Prof
v
)
Select and option

First Name


Last Name

Surname/Family Name

Position

Job role or type of studentship

Institution

UK University, NHS hospital, Research Institute
 (
Summary
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) (
150
 
words
)
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Full postal address

Email

example@example.com

Co-applicants/Collaborators (optional)

	
	Full Name
	Institution
	Role
	Expertise

	1
	
	
	
	

	2
	
	
	
	

	3
	
	
	
	


Provide names, roles, and expertise.

Addressing Priorities and Relevance (250–350 words)
Here you are asked to describe how the project will addresses APF’s research priorities and the top 10 JLA research priorities for progressive pulmonary fibrosis.
You can download a copy of APF’s Research Strategy and JLA 10 priorities here or from the Small Research Grants webpage.

Alignment with APF’s Research Priorities	150 words

Demonstrate how your project aligns with the funder’s mission and goals, such as improving patient care, accelerating diagnoses, or addressing health inequalities. Use specific examples to show how your work contributes to these priorities, whether through advancing knowledge, informing practices, or benefiting underserved communities.
Example: ”This study supports the funder’s priority to improve patient-centred care by exploring diagnostic pathways and identifying barriers for individuals with pulmonary fibrosis.”

Patient Needs and Potential Benefits	150 words

Explain how your project addresses critical challenges faced by patients and caregivers, such as delays in diagnosis or inequitable access to services. Describe the practical outcomes your research aims to achieve, such as better clinical guidelines or targeted interventions.
Example: ”This project addresses the urgent need for faster diagnoses by providing actionable insights into improving care delivery, reducing delays, and addressing systemic inequities.”

Methodology and Data Sources (200–450 words)
Here you are asked to offer a comprehensive and detailed explanation of the methods and data sources used, tailored to each project type.
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Clearly explain whether ethical approval is required for your project. If needed, describe the review board, your planned timeline for submission, and key steps for securing approval. Demonstrate your commitment to ethical standards, including the protection of participants’ confidentiality, the obtaining of informed consent, and adherence to data protection laws such as the GDPR.
Example: ”Ethical approval will be sought from [specific ethics board], and the application will be submitted within the first month of the project. All participant data will be anonymised, and storage will comply with GDPR requirements to ensure confidentiality and security.”

Addressing Health Inequalities (200-300 words)
Here you are asked to describe how the project addresses health inequalities and recommendations for change.

Health Inequalities
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)

 (
5
 
of
 
15
)
Question: How will your project identify disparities in healthcare access, outcomes, or participation, and what strategies will you use to address them?

175
words



Clearly describe the inequalities your research will focus on, such as differences related to income, ethnicity, age, or geographic location.
Highlight the methods or approaches you’ll use to ensure equity in your analysis or findings.
Example: ”This project will analyse disparities in diagnostic timelines across socioeconomic groups to identify barriers to equitable healthcare access and propose targeted interventions.”
Project type specific guidance:
For Secondary Data Analysis
Describe how your data analysis will explore disparities, focusing on subgroup analyses to uncover inequities.
Highlight how datasets will include underrepresented populations and ensure the use of robust statistical methods to promote fairness and inclusivity.
Example: ”Subgroup analyses will evaluate diagnostic delays across rural and urban populations, using regression models to uncover predictors of inequity.”
For Scoping Reviews
Outline how your review prioritises equity-focused themes by incorporating diverse literature or reports that highlight the experiences of marginalised groups.
Share your criteria for selecting studies, ensuring a balanced representation of perspectives often excluded from traditional reviews.
Example: ”The review will focus on studies addressing diagnostic challenges for underserved communities, incorporating grey literature to identify actionable gaps.”
For Qualitative Methods
Highlight how you will ensure diverse voices are included through purposive sampling or community partnerships.
Explain how your findings will reflect participants’ lived experiences, providing unique insights into barriers to care and potential solutions.
Example: ”Participants from minority groups will be recruited through community organisations, ensuring their perspectives are central to identifying barriers and providing solutions to improve equitable care.”


Recommendations for change
	

Question: What actionable changes could your findings inspire to reduce health disparities or promote equity in care? 												175 words









Discuss the practical outcomes your project aims to achieve, such as informing policies, refining clinical guidelines, or improving patient care pathways.
Highlight specific examples of how your work could make an impact.
Example: The findings will provide evidence-based recommendations to streamline diagnostic processes for minority populations, thereby improving early detection rates and reducing systemic inequities.

Patient and Public Involvement & Engagement (250–350 words)
Here you are asked to explain ways to meaningfully involve patients or the public, prioritising their needs and fostering inclusive, impactful participation.
Patient and Public Involvement in the Project

Question: How will patients or the public be meaningfully involved at all stages of your project?	150 words

Design: Engage patients early in the process to shape research questions, ensuring the study focuses on real-world issues that matter to those affected by pulmonary fibrosis. This can involve consultations, focus groups, or advisory panels.
Example: ”Patients will help refine research questions through consultations, ensuring they address key concerns for those living with fibrotic ILDs.”
Dissemination & Interpretation: Involve patients in interpreting findings and co-create accessible materials, ensuring the results are meaningful and understandable. This might include patient-led workshops, co-produced summaries, or infographics.
Example: ”A patient panel will review the findings and collaborate on producing patient-friendly summaries, such as infographics and webinars.”
Accessible Communication: Ensure all PPI activities and dissemination materials are accessible to a diverse range of patients, considering language, literacy, and format. Patients can help ensure the research findings resonate with the broader community.
Example: ”Patients will participate in workshops to discuss the findings, and results will be shared through patient-led blogs and community workshops.”
Key Considerations:
Ongoing Engagement: Maintain patient involvement throughout the project to ensure their voices remain central in the design, interpretation, and dissemination of findings.
Flexibility & Inclusivity: Tailor PPI approaches to each project’s needs, ensuring meaningful involvement from diverse patient groups.


Alignment with Patient Needs and Priorities
Question: How does your project address patient priorities or unmet needs?	150 words

Explain how consultations with patient groups or prior feedback informed your research design.
Emphasise how your project tackles real-world challenges faced by patients or caregivers, ensuring a focus on actionable benefits.
Example: ”Through consultations with patient advocacy groups, we identified delays in diagnosis as a critical barrier. This project focuses on addressing these challenges to improve early detection rates and reduce healthcare disparities.”
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Engagement Methods
Question: How will you ensure that patient involvement is inclusive and impactful?	150 words

Guidance: Detail innovative methods for engaging diverse patient groups or caregivers throughout the research process. Include strategies to reduce barriers to participation, such as accessible meeting formats or partnerships with community organisations.
Example: ”To ensure inclusivity, we will partner with community organisations to recruit participants from underserved populations and offer flexible engagement options, including virtual sessions.”


Dissemination and Impact (250–350 words)
Here you are asked to describe how you plan to share your findings and the anticipated difference this will make.

Question: How will you communicate your findings to key audiences, and what impact do you anticipate your project will have?
-Dissemination Plan:
Describe how you’ll share your findings with specific audiences, such as researchers, clinicians, patients, caregivers, or policymakers. Provide practical examples of communication strategies, such as journal publications, conference presentations, or community events. Highlight creative or accessible approaches to ensure broad reach, such as using infographics, social media campaigns, or patient forums for engagement.
Example: ”Findings will be presented at national conferences to reach clinicians, alongside plain-language infographics shared via patient advocacy groups to inform underserved communities.”
-Formats and Channels:
Identify the specific outputs of your project (e.g., journal articles, visual reports, interactive dashboards) and why these formats are effective.
Explain how you’ll tailor these outputs for non-specialist audiences, such as through open-access publishing or simple, jargon-free summaries.
Example: ”The research will be published in peer-reviewed journals, supplemented by a plain-English summary to ensure accessibility for non-specialist audiences.”
-Expected Impact:
Discuss the meaningful changes your findings could inspire, such as informing clinical guidelines, shaping health policies, or improving care pathways.
Provide specific examples of how your work could create long-term benefits, particularly for underserved populations or patients.
Example: ”The results will guide policymakers in reducing diagnostic delays for rural populations, improving equity in healthcare delivery.”
Project type specific guidance:
For Secondary Data Analysis
Focus: Use robust datasets and statistical results to generate insights that inform clinical practices or policy changes.
Example: ”Findings will be disseminated through statistical reports and policy briefs targeting healthcare administrators to address inequities in diagnostic timelines.”
For Scoping Reviews
Focus: Prioritize research summaries and thematic maps that synthesise gaps and patterns for decision-makers or academic audiences.
Example: ”Results will include thematic maps of research gaps presented to stakeholders through tailored reports and webinars.”
For Qualitative Methods
Focus: Share narratives and participant insights that resonate with both patient advocacy groups and policymakers, emphasising stories to drive action.
Example: ”Participant narratives will be published as case studies in open-access platforms to highlight barriers and inspire systemic change.”
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  Deliverables and Timeline

Here you are asked to describe what the main outputs of the project will be and the timeframe in which activities will be completed.

  Question: What are the main deliverables of your project, and how will your timeline ensure successful 
   completion? 250 words



Main Outputs:
List the specific outputs your project will produce, such as reports, policy recommendations, datasets, publications, or visual tools. Connect each output to the project’s overall goals or intended impacts, demonstrating how it addresses key questions or challenges.
Example: ”The primary deliverables will include a comprehensive report summarising findings, a dataset ready for public sharing, and an open-access article to disseminate the results broadly.”

Timeline:
Provide a clear, detailed timeline of your project’s key activities and milestones, ensuring it aligns with the funder’s requirements. For example, outline phases such as data collection, analysis, and reporting and specify the anticipated completion dates for each.
You may upload an optional Gantt chart or a structured timeline in the Supporting Documents section should you wish to do so.
Example: ”Data collection will take place in months 1–3, followed by analysis in months 4–6. Drafting and dissemination of the report will be completed by month 12 to meet the 18-month project deadline.”

Visual Tools (if applicable):
If visual outputs such as maps, diagrams, or dashboards are part of your deliverables, briefly describe how they will support stakeholders in interpreting and applying the results.
Example: ”An interactive dashboard will be developed to visualise diagnostic inequities across demographic groups, providing actionable insights for policymakers.”

Project Types specific guidance:
For Secondary Data Analysis
Emphasise data-driven outputs, such as analysed datasets, statistical reports, and policy briefs.
Include key milestones, such as securing data access, completing subgroup analyses, and producing insights for targeted dissemination.
Example: ”A complete dataset and a policy brief targeting diagnostic disparities will be delivered by month 12, alongside statistical reports presented at relevant conferences.”
For Scoping Reviews
Focus on synthesised outputs, such as research summaries, thematic maps, or literature reviews. Highlight how your timeline accommodates systematic reviews, gap analyses, and final reporting.
Example: ”By month 6, we will produce a synthesis of literature gaps, followed by a thematic map highlighting priority research areas for underserved communities.”
For Qualitative Methods
Prioritise outputs that amplify participant narratives, such as case studies, actionable recommendations, or advocacy tools. Provide key milestones for data collection, transcription, thematic analysis, and reporting.
Example: ”Participant narratives will be analysed by month 6, and findings will be translated into a toolkit for patient advocacy groups by the project’s conclusion.”




 (
8
 
of
 
15
)

  Budget and Justification (250-350 words)

Here you are asked to provide us with an estimation of costs for the project and about any other sources of funding.

Total Funding Requested

Clearly state the total amount of funding requested. Ensure that your budget is realistic and corresponds to the scope of your proposed research.

Staff salaries and related costs

May include National Insurance, pension contributions, and salary annual increments. Inflation and bonuses must not be included.

Travel and Subsistence


Meetings and other project related expenses.

Equipment

Cost of purchase. Fees to access shared equipment or facilities should be listed under Other Research Costs.

Patient and Public Involvement

Venue hire, software, participant incentives, resources, etc

Publication and Dissemination

Engagement events, workshops, resources, publishing costs, etc.
Successful applicants are eligible to apply for separate funding for conference attendance through the APF Conference Award scheme. Successful applicants may also apply for discretionary funds to support open-access publishing (up to £2,000) and dissemination workshops or other events directly related to their research (up to £1,000).

Training and Development

Course or registration fees, certification, etc

Other Research Costs

Consumables, software licences, database access fees, etc
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  Justification (250-350 words)

Please justify the breakdown of your project costs as outlined above.	350 words

Explain why each expense is critical to the success of your project. Where possible, include cost-effective approaches or demonstrate efficiency in resource use.

Have you applied for, or received alternative funding, to support any aspect of the proposed project?
  [image: ] Yes, outcome pending
 [image: ] Yes, funding secured
 [image: ] No
Alternative funding sources to support discrete project activities is acceptable where permissible under the alternative funder terms and conditions.

 If ’Yes’, please give the value (GBP£) of funding applied for or secured below.


Total value of the alternative funding applied for or recieved.

Please provide details of the funding source.

Enter name of funder or organisation and the scheme name.

Eligibility and Expertise

Here you are asked to provide details of your eligibility to apply and of your skills and experience of relevance to the proposed project.
Professional Background (100–150 words)
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Current Role and Affiliation
Question: What is your current role, and how does it relate to the proposed project?


Provide a brief overview of your professional position and the organisational support you receive, emphasising how it aligns with the project’s objectives.
Example: ”I am a Senior Researcher specialising in public health inequality studies, directly aligned with the aims of this project.”
  Qualifications and Training
Question: Summarise your academic qualifications and training relevant to the methodologies or health focus of this project.

100
words



Highlight any degrees, certifications, or workshops that prepared you for the analysis, research methods, or topics outlined in the project.
Example: ”I hold a PhD in Epidemiology with additional training in thematic analysis and scoping review methodologies.”



100 words


10 of 15



 (
1
1
 
of
 
15
)
  Relevant Expertise (150–200 words)

Experience with Similar Projects
Question: Describe any previous projects or research experience relevant to the methodologies you plan to use in this study.

80
words



Focus on transferable skills from past projects and provide concise examples of key findings or impacts that demonstrate your expertise.
Example: ”I previously conducted a scoping review identifying diagnostic barriers, which informed clinical policy changes at a regional level.”

Familiarity with Datasets and Methods
Question: Outline your experience working with the specific datasets, registries, or methodologies proposed in this project. 	                                                                                                                                       80 words


 (
80
)
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Share technical expertise relevant to secondary data analysis, qualitative methods, or scoping reviews. If relevant datasets or permissions are pending, highlight your familiarity with alternative resources.
Example: ”I have worked extensively with health registries and employed regression models to explore disparities in care delivery.”
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Collaborative Experience
Question: Provide an example of how you’ve worked with teams or partners on research projects.

80 words



Emphasise collaboration within multidisciplinary or stakeholder-driven projects, focusing on your contribution and impact.
Example: ”I collaborated with patient advocacy groups to co-design diagnostic pathways, integrating patient feedback into actionable guidelines.”


Motivation for the Project
Question: Why does this project matter to you, and how does it align with your long-term goals?

100 words



Share a personal or professional motivation demonstrating your commitment to improving patient outcomes or addressing healthcare challenges.
Example: ”Having witnessed the challenges faced by underserved populations, I am passionate about advancing equitable healthcare solutions through targeted interventions.”


Key Outputs or Publications
Question: If applicable, list up to three publications, presentations, or outputs that showcase your relevant expertise.

(optional)     75
words



Include diverse outputs, such as policy briefs, internal reports, or patient-driven materials, that demonstrate impact beyond academic publications.
Example: ”Policy recommendations for rural diagnostic practices, presented to healthcare policymakers.” Tip: use DOIs for published works.


Collaborating Organisations
Question: Are you working with other institutions or groups? Briefly explain their role in the project.

(optional)	75 words



Highlight partnerships with patient groups, organisations, or other researchers that add value to your proposal.
Example: ”This project includes collaboration with [Patient Advocacy Group], providing patient-centred insights into diagnostic barriers.”

Lead Applicant:
In submitting this application I declare that, to the best of my knowledge, the information provided in this application is true, accurate, and complete and that I will be actively engaged in and have day-to-day control of the research detailed in this application.

Full Name (First Name, Last Name)



Date


Administrative Authority
If a Small Research Grant is awarded and accepted, I confirm that the research organisation will accommodate this award and ensure that it is conducted in accordance with the information provided in this application form.
The Adminstractive Authority must either:
complete the required fields below OR
upload a copy of the signature page where completion online is not possible.

You can click Preview prior to submission, then select Print from your browser window to download a PDF draft of your application.

You can download a PDF of your completed application from My Applications after submission.
Title (optional)


Full Name (First Name, Last Name) (optional)


Position (optional)


Work Address (optional)

Postal Address



Email (optional)


Administrative Authority declaration and signature (optional)

If unable to complete the above declaration online please upload a copy of the Administrative Authority signature page as a .pdf file or image file (.jpeg, .png).
· File Upload

Supporting Documents
Material may be supplied as follows: Letter of Support
Gantt Chart or project timeline

1. Upload Word .doc, .docx, Excel .xlsx, .png, .jpeg or PDF files. Maximum file size is 5MB per piece. A maximum of two pieces can be uploaded with your application.
2. Please do not upload any further written material as the reviewers will not consider these. The written component of your application should be fully explained within the provided form fields.

· Letter of Support (file upload)
· Gantt Chart or Project Timeline (optional) (file upload) 
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